
 

 
 
Report to: Place and Economic Development Sub-Committee, 8th March 2021 

 
Report of: Corporate Director - Place  
 

 

Subject: APPROVAL TO FUND THE POST OF TOURISM AND EVENTS OFFICER 
 
1.       Recommendations 

 
1.1. That the Sub-Committee notes the proposal to develop the post of Tourism 

and Events Officer to support the Council’s Covid-recovery plans; and 
 

1.2. That the Sub-Committee recommends to the Policy and Resources 
Committee that £50,000 is allocated to fund the post for one year from the 
Additional Restrictions Grant. 

 
2.       Background 

 
2.1. The Worcester City Tourism Plan was adopted in 2017 and seeks to promote the city 

to both residents and visitors. Prior to the COVID-19 pandemic, Worcester attracted 

3.8 million visitors per year bringing an estimated total value of £189m to the local 
economy and supporting around 2,800 jobs.  

 
2.2. The Tourism and City Centre Management Team currently consists of the Tourism 

and City Centre Manager, the Tourism and Events Officer (currently a fixed-term 

contract), a Tourism and Events Assistant and the Tourist Information Centre Team. 
 

2.3. Prior to COVID-19 the role of the Tourism and City Centre Management Team was 
to: 

 

 Deliver the objectives of the Tourism Strategy; 
 Co-manage the Visit Worcester tourism partnership; 

 Manage the Victorian Christmas Fayre;  
 Managing the contractors responsible for the operation of the city’s markets; 
 Coordinate the city’s Christmas lights contract; 

 Coordinate strategic stakeholder relationships; 
 Promote the city to residents and visitors; 

 Manage the Tourism Enabling Budget; 
 Manage the Victorian Christmas Fayre;  
 Managing the contractors responsible for the operation of the city’s markets; 

 Coordinate the city’s Christmas lights contract; 
 Manage the Christmas lights switch on event; 

 Work with event organisers to support the delivery of up to 100 visitor and 
community events per year in the city; 

 Support the bidding for and delivery of key projects, including the Cultural 

Development Fund and Future High Streets Fund. 
 

3.       Response to COVID-19 
 

3.1. The impact of the pandemic on the city centre has been devastating, particularly for 
the hospitality and tourism industry.  



 

Despite a range of support provided by government, there is a high risk that many 

tourism and hospitality businesses will not survive the crisis. 
 
3.2. In order to support this industry, an Urban Centres and Tourism Recovery Plan has 

been produced with the following objectives: 
 

 To coordinate a joined-up approach across multiple stakeholders, including 
Worcester BID, Crown Estates, Cathedral Square Shopping Centre, the County 
Council, the LEP, the University of Worcester and Severn Arts; 

 To ensure that Worcester is open, healthy and safe; 
 To support businesses to re-open safely, protecting the health of both visitors 

and staff; 
 To encourage visitors to the city in a safe manner; 

 To prepare to re-open the city safely when the time is right; 
 To boost consumer confidence; 
 To support businesses and retailers to diversify and adapt to new working 

methods;  
 To be responsive to the changing landscape of the city and provide points of 

interest; 
 To promote Worcester as a vibrant and lively place to live, work and visit. 

 

3.3. Although the COVID-19 crisis has created challenges with working arrangements, 
the city has benefited from the strong partnerships already in place with the city’s 

key stakeholders. The Council has also been awarded funding from the Re-opening 
High Streets Safely Fund as well as being able to utilise the Council’s own Tourism 
Enabling Budget. 

 
3.4. The role of the Tourism and Events Officer is pivotal to the success of a series of 

projects to encourage and enable people to visit the city as restrictions begin to be 
relaxed. The specific role for the Tourism and Events Officer is as follows: 

 

Ongoing (including pre-crisis) 
 Manage the marketing, coach bookings, contractors and safety aspects of the 

Worcester Victorian Christmas Fayre; 
 Provide strategic leadership for city event organisers through the City Events 

Forum which encourages best practice and networking within the event 

managers community, ensuring that compliance with Covid restrictions is 
taken into account; 

 Manage the Christmas Lights contract, coordinate the installation and 
management of the Christmas illuminations; 

 Coordinate the logistics for any incoming major events; 

 Work with event organisers on the city’s event programme ensuring safety – 
including Covid compliance, basic mentoring, advising on locations and 

promotion. 

2021 activity in addition to the above 
 Implement a programme of activities around the Charter400 anniversary to 

encourage people to visit heritage venues and appreciate the breadth of 
Worcester’s history, e.g. chairing the steering group, managing an event, 

encouraging event organisers and venues to get involved; 
 Coordinate logistics for the Wild in Art Elephant trail which will be in the city 

through the summer of 2021; 
 Commission and manage city centre trails including the Shop Window Gallery  
 Commission new Christmas lights, including the selection of a new supplier 

and the design of a new illuminations scheme; 
 Review and refresh existing city trails, including a heritage trail to link up 

heritage venues. 



 

 

3.5. The above projects form part of the recovery of the city from the COVID-19 crisis, 
as they are designed to support businesses to re-open and encourage visitors to the 
city in a safe manner. However, in addition, the Tourism and Events officer will be 

responsible for several projects specifically designed for Covid-recovery, including: 
 

 Working on the temporary use of empty retail units project; 
 Working with local artists to cover empty units with artwork; 
 Working with event organisers to enable the industry to re-start safely, ensure 

Covid-safe measures, risk assess event activities; 
 Producing an arts and culture trail in partnership with the Art Gallery and 

Museum; 
 Installing exhibitions in the city centre; 

 Commissioning temporary art installations to attract visitors to the city. 
 

3.6. The workload of the team has not diminished even while the focus has necessarily 

been changed to support the recovery of the city. The lack of events in 2020-21 has 
allowed existing resources to be focused on to Covid-recovery projects. However, 

this will change once we can begin to plan for future events, most notably in 2021 
the Wild in Art Elephant Trail and Christmas events including the Victorian Fayre. 

 

3.7. It is envisaged that the Tourism and Events Officer will play a critical role in the 
delivery of important projects within the city both in terms of Covid-recovery and in 

the future as we continue to encourage visitors back into the city centre.  
 

3.8. The vitality and vibrancy of the city centre is key in supporting the economy to 

recover from the impacts of COVID-19 and so providing valuable support to local 
businesses.  Therefore, the recommendation is to approve the extension of contract 
of the Tourism and Events Officer post going forward. 

 
4.      Preferred Option  

 
4.1. The preferred option is to extend the role of Tourism and Events Officer for one year 

as part of the funding from the ARG and to review salary budgets during the year to 

identify funding to allow the post to be made permanent.  
 

4.2. As these functions all support the economic recovery of the City, it is proposed to 
fund them from available Additional Restrictions Grant which can be used for these 
purposes. The grant conditions state that: 

Local authorities can use this funding for business support activities. We envisage 
this will primarily take the form of discretionary grants, but LAs could also use this 

funding for wider business support activities. 
 

4.3. At its meeting of 15th December 2020, the Policy and Resources Committee noted a 

decision by the Managing Director under urgency powers to retain £300,000 of the 
funding, as Additional Restrictions Grant – Recovery, to develop a programme of 

longer-term support to businesses in Worcester. 
 

5.       Alternative Options Considered 

 
5.1. The alternative option is not to extend the post for a further year. This is not 

recommended because additional resources are required within the team to support 
the recovery of the city from COVID-19 and deliver the projects identified to support 
the recovery of the economy, in addition to previously planned work on the Tourism 

Strategy. 
 



 

6.      Implications 

 
6.1. Financial and Budgetary Implications 

The Government has provided funding to local authorities through the Additional 

Restrictions Grant to support local businesses. To date the Council has received 
£2,923,600. The Policy and Resources Committee has noted that an amount of up 

to £300,000 is to be used for wider support to businesses. No allocations have been 
made from this funding at the date of this report, although there is a related report 
elsewhere on the agenda.   

 
The annual cost for the post that is the subject of the report is £45,040, including 

on costs. An allocation of £50,000 will be sufficient to cover these costs and allow 
for incidental expenses associated with the proposed work programme. There are 

therefore sufficient reserves that can be used for this purpose with no further 
impact on budgets. 
 

6.2. Legal and Governance Implications 
 There are no legal or governance implications arising from this report. The Council 

has discretion to use the Additional Restrictions Grant for these purposes, as set out 
in the report. 

 

6.3. Risk Implications 
If resources are not allocated, this will impact on the ability of the council to deliver 

the objectives of the City Plan, Tourism Strategy and the Covid-recovery plans.  
 
6.4. Corporate/Policy Implications 

The role supports the delivery of the objectives of the City Plan, Worcester City 
Tourism Strategy and Covid-recovery plans. 

 
6.5. Equality Implications 

There are no equality implications arising from this report. 

 
6.6. Human Resources Implications 

The post is currently held by an officer who has been seconded from another team.  
 
6.7. Health and Safety Implications 

The role works on projects which focus on health and safety, in particular supporting 
the safe re-opening of the city after COVID-19 and the safety of events in the city 

 
6.8. Social, Environmental and Economic Implications 

The vitality and vibrancy of the city centre is key in supporting the economy to 

recover from the impacts of COVID-19 and so providing valuable support to local 
businesses.  In addition both local residents and visitors will welcome the 

opportunity to return to the city once Covid restrictions have been lifted and 
enabling them to do so in a safe manner will be an important part of this return. 

 

 
Ward(s):   All Wards 

Contact Officer: Helen Mole, Tel: 01905 722309, Email: 
helen.mole@worcester.gov.uk 

Background Papers: Tourism Strategy 2017-2022 
Covid-Recovery Plans  
Worcester City Plan 


